MINUTES OF THE
SELMA CITY COUNCIL
MONDAY, NOVEMBER 22, 2004

The Selma City Council met in a regular session in the Council Chambers
of City Hall on Monday, November 22, 2004 at 5:00 p.m. with the following
members present: Council President George Evans and Council members Cecil
Williamson, Reid Cain, Jean T. Martin, Geraldine Allen, Johnnie M. Leashore,
and Jannie M. Venter. Others present were Mayor James Perkins, Jr., City Clerk
Lois Williams, City Treasurer Cynthia Mitchell, City Attorney Jimmy Nunn and
the Mayor’s Administrative Assistant Sherri James. Reverend Bailey Dawson
gave the invocation. Councilman Randolph and Councilwoman Crenshaw were
both absent from the meeting during roll ¢all. Councilman Randolph arrived in
the Council Chambers at 5:38 p.m. Councilwoman Crenshaw arrived at the
Chambers during executive session.

Meditation in Song — Selma High School Philharmonic Choir, lead by
Mrs. Brenda Woods, Selma High School Choir Director.

After roll call, President Evans [declared a quorum present and the
meeting was opened for the transaction of business as set forth on the agenda.
President Evans asked if there were any/additions or corrections to the agenda
prepared for this meeting. Councilman Cain stated he would like to add a
revised budget to the agenda. Attorney Nunn stated he would like to add
Executive Session to discuss name and character to the agenda. A motion was
made by Councilman Cain and seconded by Councilwoman Martin to approve

the agenda as amended. The motion carried with a unanimous vote of the
Council members present.

President Evans asked if there were any additions or corrections to the
minutes of the regular meeting held on Monday, November 8, 2004. A motion
was made by Councilman Leashore and seconded by Councilwoman Venter to
approve the adoption of the minutes of November 8, 2004 with noted corrections.
The motion carried with a unanimous vate of the Council members present.

I MAYOR'’S REPORT

A. Letter - Monument James Reed, Mayor Perkins stated on October 4,
2004 he received a fax letter from Eivelyn Gibson Lowery, Founder and
Chairperson of the SCLC Women'’s Organizational Movement. Mayor Perkins
stated a copy of this letter has been given to the Council and they are requesting
to place a flat sidewalk monument in honor of Reverend James Reed at the site
where he was violently attacked, which subsequently led to his death in Selma.
Mayor Perkins stated he would like to ask the Council to consider approval of
this request. Following discussion, President Evans asked Councilwoman
Martin, as Chair, and Councilwoman Venter to serve on a committee to
determine the decision on this request.

B. Resolution - R123-04/05 Good Samaritan Hospital. Mayor Perkins
stated the Council has been given a copy! of Resolution #R123-04/05 and should
recall that after the last Council meeting, there was some discussion regarding
the City trying to do what it could to remedy the current situation involving the
old Good Samaritan Hospital. Mayor Perkins stated he advised the Council that
the City is the guarantor and really need to do what is necessary to assure that
this transaction does not go any further than it already has. Mayor Perkins
stated the resolution requests the Council/to authorize the Mayor to proceed with
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negotiations with ADECA and Mr. John Harrison for specific terms as it relates
to the purchase of this facility. Mayor Perkins stated this facility is an income
producing facility, this income will satisfy the debt as a result of this transaction,
however, ultimately the facility will not be owned by the City. Mayor Perkins
stated there would be health care providers, who will be operating this facility,
but the goal at this time is to retrieve it from bankruptcy court, and the State and
City are working together to do this. Mayor Perkins stated the City’s primary
interest is to avoid having the facility emptied and to move forward with the
implementation of the original intent of the facility, which is to address health
disparity issues for people of color in the Black Belt region. Mayor Perkins stated
he asks the Councils favorable consideration on this resolution. A motion was

made by Councilman Leashore and seconded by Councilwoman Venter to adopt
the said resolution.

During discussion, Councilman Williamson asked Mayor Perkins for
clarity that the City will not own this facility and if the City would recoup the
$400,000.00 needed to purchase the facility. Mayor Perkins stated yes and
expressed the terms of the existing loan. Councilman Cain stated it is only this
moment that he reviewed this resolution and it is not his intent not to support it,
however, he has some questions he would like to ask to get a clearer
understanding of the process involving this facility prior to making a decision.
Councilman Leashore stated this resolution is nothing new and the Council was
made aware of this issue during a prior Council meeting by the committee that
this it would be forthcoming. Mayor Perkins stated if this transaction is not
finalized between now and the end of this month, the building would be pad
locked and all of the operating facilities would be put out on the streets and this
is what we are trying to avoid. Following further discussion, President Evans
stated he is not sure if the resolution can be approved without a unanimous vote
of the Council, a motion was made by Councilman Leashore and seconded by
Councilman Randolph to suspend the rules and supplement the previous motion
and move forward with the adoption of the said resolution. A roll call vote was
taken and the motion failed with one negative vote received from Councilman
Cain. President Evans stated since the rfotion failed, there would need to be a
special called meeting to address this issue on Wednesday, November 24, 2004.

C. Liquor License Transfer. Mayor Perkins stated there is a retail table
wine off premises liquor license being! requested by Howard Parr at Parr’s
Parkway Chevron, 2614 Citizens Parkway. A motion was made by Councilman
Cain and seconded by Councilman Williamson to place this liquor license
transfer on first reading at this time. The motion carried with a majority vote of

the Council members present. There were seven affirmative votes.
Councilman Leashore cast a negative vote.

D. Cost Benefit Analysis Project/ Mayor Perkins stated the Council has
been given a copy of a cost benefit analysis package that includes projects for
budgeting purposes. Mayor Perkins stated this is the process that has been
discussed in several committee meetings. Mayor Perkins stated those Council
members who attended the budget hearing meetings discussed several different
possible ways to trim the budget and what has happened since then is that the
department heads have developed cost scenarios and information associated
with these possibilities as an example. Mayor Perkins stated this is a rough draft,
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but gives some good discussion points using the garbage collection evaluation
project as an example. During discussion, Mayor Perkins stated a column has
been included in this report so that the nekt time the Council meets, this column
would contain a yes or no Council approval on these concepts and proposed
cuts. Mayor Perkins stated these cuts rep#esent about thirty-four jobs hopefully
phased in through attrition. Mayor Perkins stated the second page represents all
of the contracts that the City has funded in the past and if we were to eliminate
all of these contracts, we would not reach the goal that Councilman Cain desires.
Mayor Perkins stated he would need in information back as soon as possible so
he would know where the Council stands. Mayor Perkins stated there is still a

lot of work to be done and the Council would need to consider human factors
and impact on everyone.

II. CITY ATTORNEY’S REPORT

There is no report for the City Attorney.

BUSINESS ITEMS:

III. APPOINTMENT OF CITY JUDGE

Councilman Cain stated he has| received figures from Ms. Cynthia
Mitchell, City Treasurer, and he would like to move forward with his
recommendation to appoint part-time judges for municipal court and except
applications at this time. Following idiscussion, a motion was made by
Councilwoman Martin and seconded by Councilman Leashore to move forward
with interviews for a Municipal Judge, full-time and part-time with a salary
range of $40,000.00 to $55,000.00 for two to three days a week. The motion
carried with a unanimous vote of the Council members present.

IV. SELMA CITY SCHOOL _BOARD __VACANCIES/SMOKING
ORDINANCE UPDATES

Councilwoman Allen stated as per her memo all applications are now in
and the dates are being established to have interviews from 5:30-9:30 p.m. for
Council members in order to present an eligible number of applicants to be voted
on at our next Council meeting. Councilwoman Allen stated there are a total of
twenty-nine applicants for three slots. Councilwoman Allen stated the
Administrative committee will also givel a recommendation as it relates to the
Decree at the next Council meeting. Councilwoman Allen further stated as per
her memo, both public forums were dohe respectively on November 8th, with
forty-seven present and November 15%, with forty-seven present.
Councilwoman Allen state ten days have been allowed after each forum for
written comments to be presented to the/Council and a recommendation will be
brought to the Council at the next Council meeting.

V. ORDINANCE - CURFEW

Councilman Cain stated the Publi¢ Safety did not meet on this issue.



,,,,,,

Page 4 of 6

Selma City Council Meeting
November 22, 2004

5:00 p.m.

BUSINESS ITEMS:

VI. ORDINANCES - VICIOUS DOGQ]NOISE

Councilwoman Venter stated there is an address in Ward 6 that needs
immediate attention for vicious dogs and enforcement really needs to take place
regarding this problem. Councilwoman Venter further stated she has given the
Council a copy of the complaint as she stated she would during the last Council
meeting regarding a police officer’s comments during a call for noise. President
Evans stated he would like for the Public/Safety committee to follow up on this
complaint and bring a report back to the Council.

VII. MUNICIPAL COURT ORDINANCE

Councilman Williamson stated he has given a copy of this ordinance to
the Council and this is informational to the Council. Councilman Williamson
further stated he would like the Council to consider the possibility of abolishing
the municipal court system and look at the cost to save money. Councilman
Williamson stated during a meeting it was discussed that the Council would go
and talk with the Dallas County Commission regarding this matter and other
cuts. Councilman Leashore stated the City should maintain the municipal court
system. President Evans stated Councilwoman Allen is working on scheduling a

meeting with the Council and the Dallas County Commission to discuss these
issues.

VIII. REVISED BUDGET ORDINANCE (TABLED)

President Evans stated this ordinance was tabled as a result of an
amended motion because of some questions concerning acceptable language of
the ordinance. Councilman Cain read as per copy of a revised ordinance
regarding the budget. After reading of the ordinance and discussion, a motion
was made by Councilman Cain and se¢onded by Councilman Williamson to
adopt the said ordinance. Councilman Randolph stated as per a prepared
statement concerns regarding a radio broadcast situation with Councilman Cain
and expressed his opinion of this broadcast to the Council. Following further
discussion, a motion was made by Councilman Leashore and seconded by
Councilman Randolph to continue to tabla this ordinance. A roll call vote was

taken and the motion passed with a unanimous vote of the Council members
present.

IX.  FY 2005-2006 BUDGET

Mayor Perkins will present this information to the Council at a later date.

X. NATIONAL LEAGUE OF CITIES - VOTING DELEGATES

President Evans stated the Council will be attending the National League
of Cities Conference in Indianapolis, IN from November 29, 2004 to December 5,
2004 and delegates will need to be appointed. A motion was made by
Councilman Williamson and seconded by Councilman Leashore to appoint
Councilwoman Martin as voting delegate for the National League of Cities
Conference, President Evans as 1st Alternate and Mayor Perkins as 2nd Alternate.
The motion carried with a unanimous vote of the Council members present.
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XI. CITIZENS REQUEST

Dr. Bruce Taylor - Addressed the Council Re: Taylor Internal
Medicine.

Dr. Kirit Chapatwala — Addressed the Council Re: Tri-County
Sickle Cell Disease Association.

Evangelist Jessie Lee LeSure (AKA Dr Love) - Addressed the
Council Re: Love Everybody Help Outreach Ministries.

Mrs. Kathi Needham & Mr. Henry Moore — Addressed the Council
Re: Arts Council.

Ms. Delia People & Mr. Mr. Marvin Rhodes — Addressed the
Council Re: Selma City School Board Appointment Process.

Mr. Hodtric Robinson - Addressed the Council Re: C.LT.Y.
Program of Dallas County.

Reverend Bobby England — Addressed the Council Re: HGHG
Adult Daycare.

EXECUTIVE SESSION

A motion was made by Councilmar| Leashore and seconded by
Councilman Randolph to recess into executive session at 8:00 p-m. The motion
carried with a unanimous vote of the Couricil members present.

A motion was made by Councilwoman Crenshaw and seconded by
Councilman Leashore to reconvene into the regular session of this meeting at

8:34 p.m.

BUSINESS ITEMS:

XII. LAWSUITS

Following executive session, Attorney Nunn stated two lawsuits were
served in the City Clerk’s Office on November 22, 2004 as it relates to complaints
and allegations against the City of Selma. A motion was made by Councilman
Randolph and seconded by Councilwoman Crenshaw to move forward with
procedures for these lawsuits. The motion carried with a unanimous vote of

the Council.

XHI. STANDING COMMITTEE REPORTS

RECREATION COMMITTEE

There is no report for the Recreation Committee.

ADMINISTRATIVE COMMITTEE

Councilwoman Allen stated the Administrative Committee report was given as a
business item.
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XIII. STANDING COMMITTEE REPORTS

PUBLIC SAFETY COMMITTEE

There is no report for the Public Safety Committee.

COMMUNITY DEVELOPMENT COMMITTEE

There is no report for the Community Development Committee.

PUBLIC WORKS/GENERAL SERVICES

There is no report for the Public Works/Géneral Services Committee.

DISCRETIONARY FUNDS COMMITTEE
There is no report for the Discretionary Funds Committee.

There being no further business tol come before the Council, on motion
made by Councilwoman Martin and seconded by Councilwoman Crenshaw, the
Council voted by unanimous consent to adjourn this meeting at 8:41 p.m. until
Wednesday, November 24, 2004 for a Special Called Meeting at 10:00 a.m.

Mo S borns

Géorge P/ Evaﬁs, President

ATTEST: APPROVED:

JQ@L LD Ovgenid LN

Lois Williams, City Clerk ]a&nes &’erkins, Jr., Mayor S



